




¾ Ask for an assessment of the situation for 

which your organization  is being asked 

to respond or stand by.

¾ Ask for information on who is affected 

and what area is affected by the 

situation. Additionally, collect as much 

information as possible about the nature 

of the incident.



¾ Get specific information on what exactly 
kind of support is being requested:

¾

What

¾ How much

¾ Where

¾ For how long

¾ How soon

¾ How many people will need to be served or 
assisted

¾ What costs are reimbursable



¾Determine when and how a reply to the 

request will be given.

¾ If a decision to respond  is made:

¾Respond to the requesting agency.

¾ Begin response.

¾Notify your Executives what response will 

be.

¾Understand that all costs for the response 

shall be borne and any donations or 

reimbursements arranged can be used 

to offset expense.



¾ If a decision is made that your 

organization can not respond without 

organizational reimbursement or 

additional support, your CEO shall be 

contacted to determine if any  support is 

possible.



¾ Any EDS response shall be in 

accordance policies and shall follow the 

principles of the Incident Command 

System and the National Incident 

Management System.



INCIDENT COMMANDER

OPERATIONS

MASS CARE BRANCH

MOBILE FEEDING UNIT

FIXED FEEDING UNIT

SHELTER UNIT

HUMAN SERVICES BRANCH

DISASTER ASSIISTANCE UNIT

DISTRIBUTION CENTER UNIT

OUTREACH UNIT

HOUSING BRANCH

CLEANUP UNIT

RECONSTRUCTION UNIT

LOGISTICS

COMMUNICATIONS UNIT

INFORMATION TECHNOLOGY UNIT

MAINTENANCE UNIT

SUPPLY UNIT

TRANPORTATION UNIT

WAREHOUSE UNIT

FINANCE & ADMIN

CLERICAL OFFICE & SUPPORT UNIT

PURCHASING UNIT

STATISTICS & REPORTS UNIT

PERSONNEL BRANCH

STAFFING UNIT

VOLUNTEER UNIT

PLANNING

DAMAGE ASSESSMENT UNIT

SERVICE DELIVERY UNIT

DEMOBILIZATION UNIT

PUBLIC INFORMATION LIAISON

SAFETY EMOTIONAL & SPIRITUAL CARE


